The 12 Most Emotionally Devastating Deaths on The Walking Dead – so far…
For those The Walking Dead-uninitiated and for those fans not completely caught up, this article contains SPOILERS GALORE!  You have been warned.

This is a countdown of the character deaths on The Walking Dead which hurt the most, made me cry the most and in some cases, which most lingered in my brain’s emotion centers for days after.  
12)  Duane
Who the heck is that?  He’s Morgan’s son.  Remember when Duane and his pops took in an out-of-it Rick in the very first episode?  Duane had just lost his mother, who still wandered around outside as a brand new walker.  We never knew the fates of Morgan and little Duane until season three, when Michonne, Carl and Rick returned to the Grimes’ hometown.  Morgan had gone off the deep end when he was finally forced to shoot his dead wife – after she had bitten Duane.  The reason Duane’s on the list, even though we never saw him die, is that as viewers, we really held out hope that this father/son team would eventually reunite with Rick.  We found out much later as Morgan followed Rick’s group to Terminus, that eventually he might – sadly, minus little Duane.
11) Merle
He was ruthless, but he was loyal.  When Merle died (twice), it was the loss of a fun character, played by a brilliant actor.  Those very early moments with Merle and the eventual reveal that he had cut off his own hand to escape death, kept me wanting more.  Every episode was another, “will this be the episode when Merle returns?”  And so when he did, under the employ of The Governor, it was like a gift from the zombie gods.  I loved his loyalty to his brother.  It defined him and kept him from completely falling to the dark side.  So when he perished, it hurt.  I wanted so much for him to come back and he did – only to leave again too quickly.
10) Otis
What can we say about ol’ Otis?  He’s the one who shot young Carl at the beginning of season two, while aiming for the beautiful deer which mesmerized our group.  Just as Sophia took off, the first true herd of zombies made their way down the highway and Andrea struck a blow to the walker in the RV, we were introduced to the Greene farm and its many holier-than-thou inhabitants – among them, the good-hearted farmhand; Otis.  And while most of us understood why Shane did what he did, it still hurt a helluva lot to see Otis fall to Shane’s bullet and then the hungry, gaping maws of the rotting walkers.  Clearly, this was meant to illustrate the lengths to which Shane would go to protect himself and his own – but poor old Otis, he deserved better.
9)  Beth
It was the bomb-drop for this mid-season finale.  She was always a secondary, frankly filler character when she first appeared in season two.  Season three she was little more than a caretaker for Judith.  And throughout her time with Rick’s group, she was uselessly portrayed as a possible love interest for everyone from Rick and Daryl all the way down to Carl.  But season four saw Beth bloom out of these hinted-at love stories, both in her expanding screen-time as well as the massive set of balls she eventually developed.  And this is why her demise in the hospital was so difficult.  If you would have told me that I would become emotional over her death when we first laid eyes on her in season two, I would have thrown you down an elevator shaft to a pack of hungry zombies, proclaiming, “I cast thee out!  Blasphemer!”  But at her end, I shed some tears, fondly remembered Ms. Greene’s recent heightened journey and greatly applauded the scissor-y way she went out.  RIP, Beth.
8)  Andrea

As much as I love Laurie Holden and as much as I appreciated the trajectory of her character into an ass-kicker (just as Beth and Carol would eventually do), I wasn’t as emotionally rapt at her death as I would have expected.  But that’s not the total deal here.  She was still an attractive, physical presence with lots of baggage, and so her demise was not without pain.  And like so many others on the list, it was the reaction of her friends which sold and heightened the moment of her departure… in this case, Michonne.  Andrea is missed.
7)  The Governor

Sure.  He was a psychotic butt-wad in many, many ways.  But seeing him finally get his come-uppance was ultimately bittersweet.  He was the epitome of a love-to-hate character.  And even though his transition out of Woodbury and eventually back into the lives of Rick’s clan took way too much of the timeline of season four, it was nice to get to know the softer side of Philip.  He was a villain whose despicable actions will go down in history, but he was also a deeply flawed human being, so his departure was not taken lightly.
6)  Dale

Ah, level-headed and overly-moral Dale.  The hat.  The RV.  The wide-eyed disbelief that so many would fall into survival mode in such an event.  He never lost his hope that the human race would come through this intact, without ever having to resort to all the things we would later see in the series after his departure (cannibalism, murder, the deaths of so many of his fellow survivors).  And he died bloodily.  Stupid Carl and his stupid wanderings (thanks Lori).  It was a big deal when he died, and even worse the following week when the farm burned down so gloriously.  With that season finale, and Shane’s death, we barely had a chance to mourn the loss of Dale.  He was just an all around nice guy, totally out of place for what lows the characters would have to travel later.  Perhaps it was better he got out when he did, ‘cause if the walker hadn’t killed him, the demise of his group (particularly Andrea) and their declining morals surely would have.  But still, I liked him and was very sad to see him go.

5)  Lizzie
“Look at the flowers, Lizzie.”  Ouch.  This season four episode was easily the highlight, mostly due to the fact that Melissa McBride as Carol was given some acting gold, and she ran with it.  This was again not so much the character that we lost (we barely knew young Lizzie) but for the reaction of Carol making such a tough call (thanks for nothing Tyreese), and then having to carry out this soul-crushing mission herself.  How we adore you Carol.  And yes, this placement is about Carol.
4)  Shane

This was a toughie.  Sure, Shane was firm and decisive, but that’s what we loved about him.  In all of the character’s soap opera, moral struggles which the series is famous for, Shane was the voice of reality.  He quickly shed any inhibitions left over from “the way we were” prior to the zombie outbreak.  And so when he died twice in a matter of seconds (in one of the most tense scenes of the series – and Rick later proclaiming, “I killed my best friend for you people” – holy ouch) it was a major loss for the audience.  I think many viewers identified with him, because his suggestions, plans and actions made sense in this new world order.  Losing him meant losing common sense.  And this left the viewers feeling kind of hurt, helpless and hopeless.  Without his strong voice of action opposite Rick’s dreamy moral one, how were our survivors to fare from here on out?  

3) Sophia
We didn’t know little Sophia all that well.  And the first half of season two’s long mission to locate her, knowing full well that she could be dead (or undead) was painful, but still tranquil on Hershel’s pastoral farm.  Like Duane above, we never actually witnessed her demise (well, her first one).  I’d reckon that we’d be hard-pressed to find a more emotionally difficult moment than when Hershel and his family and Rick and his group were gathered outside that mysterious barn – when all of those walkers stumbled out onto the gravel and dirt.  But that reveal of Sophia still can create a lump in your throat.  And finding out her terrible fate/death doesn’t reach the top of this devastation list, simply because she wasn’t a main character.  And again, the emotional impact here comes from the reactions of the other characters.
2) Hershel
Possibly the most beloved character of the show thus far, I can recall saying to anyone who would listen – post season two finale – that if they ever killed Hershel, I might never recover.  And here we are, a full season since his demise, and I still haven’t forgiven the folks behind the show.  But, it makes for good television.  Hershel died at the hands of The Governor.  Those sickening moments leading to that slice heard round the world, were almost unbearable.  You knew it was coming, but you didn’t want to believe it.  And upon seeing Maggie’s reaction, things would never be as comforting as when Hershel was around.  He brought peace, a sugar-coated common sense and an even mind.  It took some time from where he started (believing and hoping against hope that there might be a cure for this plague), but he ended up keeping his deeply held beliefs while doing what needed to be done in any and all situations.  He was the kind of guy you’d like to have as a grandpa, a dad or friend.  His death reached beyond the pain of those characters onscreen, and infiltrated our living rooms.  Hershel deserved better.
1) Lori
Why, you ask?  Why?  While still alive, she proved herself over and over to be a bad mother, a crappy wife and an indecisive lover.  And it has to be said that it wasn’t so much her demise which destroyed me (and so many other viewers), it was the primal reaction from Rick (Andrew Lincoln deserved some Emmy attention for this episode),  Those Lori post-death moments as Maggie, Carl and little newborn Judith emerged from the cell block – where little to nothing was said – allowing Rick to make these painful assumptions… it still stirs up a few tears just thinking about it.  A ragged howl emerges from Rick and you know that things are never gonna be the same.  Rick is damaged beyond repair.  And dammit, I actually did miss Lori.  When she started appearing in Rick’s delusions, I have to admit that I was glad to see her.

What say you to this list?

